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EQ meets EGO:  Building Accurate Self-Perception & Understanding my Leadership Motives

	“EQ”
	SELF

Personal Competence
	OTHERS

Social Competence

	Recognition
	Level 1

Self-Awareness
Emotions (why I get excited, negative, upset) 

Accurate self-assessment (strengths, limits) 

Awareness of my motives, desires

Confidence level (belief in my resources)
	Level 3

Social-Awareness
Empathy (Knowing how others feel, reading body language, sensing emotions) Service Orientation (sensitivity, caring) Organizational Awareness (sensing the unspoken rules)

	Regulation
	Level 2
Self-Management
Self-control, Trustworthiness, Conscientiousness, Adaptability, Drive to achievement, Initiative, Integrity
	Level 4

Relationship Management
Developing others, Influence Communication, Conflict Mgmt., Leadership, Change Catalyst, Building Bonds, Teamwork & Collaboration. 


Daniel Goleman’s “Emotional Intelligence” Framework for Emotional Competencies
Questions for Reflection:
	1. Is it possible for an individual to have pure motives and desires and yet be limited in some area? 
	

	2. If I were doing something that was ineffective in some way, would I want to know it?  Why?
	

	3. How would I prefer to discover it?  
	

	4. Who would be most aware of it? 
	

	5. In what ways do I encourage others to give me feedback and cover my weaknesses? 
	

	6. If those who did tell me, did so in a shabby manner (misjudging, gossiping and backbiting) would I still want to know it?  Am I open or closed?
	


	
	



My Leadership Motives and Desires 

Is God in the center of your leadership activity?


What is motivating my leadership behaviors and attitudes?

	

	

	


	Who are the “truth tellers” in your life?  

(write their names below)
	For whom are you a faithful “truth-tellers” who seeks only good?  (write their names below)


Do I Edge God Out as…
The object of my worship ( My source of security and self-worth ( My audience and judge?
“Give me the headline…if I have specific questions I can ask them later.”








� The Heart of a Servant Leader:  This “EGO” model is from the “Lead Like Jesus” program, © Center for Faithwalk Leadership, for more information, visit: � HYPERLINK "http://www.leadlikejesus.com" ��www.leadlikejesus.com�.
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