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          The ‘S’ Style Personality 


The hallmarks of ‘S’ style personality are consistency, support, and stability. These strengths “S’s” are sensitive to the needs and feelings of others.  They listen and try to understand people.  They are empathetic and actively seek ways to establish harmony and minimize conflicts.  “S’s” as leaders are inclusive and tend to work behind the scenes, one-on-one.”  They create and try to maintain order and minimize chaos.
          Predictable Tendencies of ‘S’ Style 

· Team Player – “S” types evaluate options through the grid of “what is best for everybody.”  They are reliable and consistent members of the team.  They are quiet and don’t relish the stage, but they are always thinking and perceiving.  They have clear insights into how everyone is feeling.  
· Values stability– ‘S’ style’s value security and peace.  They tend to be orderly and will happily create order in chaotic situations.  Conflict, to an “S” can be very disruptive and stressful.  They will go to great lengths to accommodate others, especially those with strongly expressed opinions.  They can let go of their own ideas quickly for the good of order and harmony.   

· Consistent – Being steady and predictable the ‘S’ style personality tends to prefer the status quo and honors social traditions.  In a work environment he provides a stabilizing influence by the consistent manner with which he carries out his duties. 
The  ‘S’ style person thinks first about how to maintain harmony in a group.
Common Blind spots of ‘S’ Style

· A fear of conflict may leave serious issues unresolved.
· May give way too quickly to those who speak most and loudest.

· May lose their sense of purpose or mission as they allow others to dominate the situation.

· May hold on to outdate solutions because they fear the temporary chaos associated with change.
· May hesitate in the face of uncertainty and may be unable to take calculated risks when necessary.
Understanding Behavioral Tendencies: ‘S’ or influencing personality style

	Natural Strength
	Result of Overuse
	Preferred Environment
	Fears/Avoids

	· Accommodating

· Patient

· Amiable

· Calm

· Good listener

· Easy going
	· Conforming

· Awkward

· Dependent

· Slow

· Retiring

· Missed opportunity
	· Maintaining the status quo

· Predictable routines

· Credit for work accomplished

· Identification with a group

· Minimal conflict

· Specialization
	· Disharmony

· Instability

· Losing a relationship

· Being pushed to decide/act

· Being forced to take charge


Key Words: Consistency, Persistence, Accommodation  

Contribution to the team: 
“S’s” are invaluable to the team because of their willingness to do the hard work and get the job done.  They listen to, encourage and support their teammates.  They foster tremendous respect and loyalty because of their compassion and consistency.  They can create and maintain systems of control.  They have good understanding of individual needs and a desire to please others.  As leaders, they lead with an eye for people and an eye for long-term stability.  
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