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          The ‘D’ Style Personality


The drive to solve problems, take authority, and make quick decisions sets a high ‘D’ style person apart from other people. This tendency often leads a high ‘D’ person to seek leadership roles where short-term goals and challenges exists.  “D’s” are creative, not being bound by conventionality, they are comfortable with ambiguity and risk.  They are willing to act decisively based on their “gut” level assessment.
               

                                   Predictable Tendencies of ‘D’ Style 

· Strong Sense of Personal Worth –“D’s” demonstrate confidence and self-assurance.  They enjoy the challenge of overcoming an obstacle.  They may gravitate to leadership roles as others defer to them based on this perception of confidence.   They are willing to challenge the status quo and seek change.
· Task Oriented – Tasks accomplishment takes priority over consideration for the thoughts and feelings of the people doing the tasks.  Tends to be aggressive when there are differences in opinion.  
·  Direct – “D” types like to quickly get to the bottom-line of the matter – the facts. Being motivated by directness, this person is interested to know the main point with regards to pragmatic implications of a given project, case or scenario.  They speak declaratively using direct voice, “I need you to do this… ”





The  ‘D’ style person thinks first about the project itself, and secondly of people and process.    
Common Blind spots of ‘D’ Style

· May alienate people by minimizing their ideas and feelings.  

· May undermine effectiveness by dismissing important insights and views.
· May see situations as “black and white” and overlook important nuances or considerations.
· Self-confidence and tendency to minimize feeling may cause others to view them as arrogant or rude.
· May find peers and subordinates to be uncooperative in they haven’t been open to input.
Understanding Behavioral Tendencies: ‘D’ or Dominant personality style

	Natural Strength
	Result of Overuse
	Preferred Environment
	Fears/Avoids

	· Initiating

· Decisive

· Goal-oriented

· Authoritative

· Competitive

· Forceful
	· Insensitive to others

· Impatient

· Overlooks risks and facts

· Inflexible, unyielding

· Harsh, pushy

· Dominating
	· Authority / Control

· Freedom to act

· Variety

· Opportunity for individual-accomplishment

· Continual challenges
	· Losing control

· Being taken advantage of

· Losing a challenge

· Inadequate authority to act


Key Words: Director, Result & Task Orientation, Persistence 

Contribution to the team:  

“D’s” are invaluable to the team.  They keep the focus on accomplishment and push for action.  They “step up to the plate” and get the job done, and motivate others to do the same.  They can cut through the confusion and declare a decision.  They are not afraid to initiate and control.  They don’t mind being in charge and don’t fear the loss of approval when tough decisions need to be made.  As leaders they can be bold and courageous, but need others to hold them in check and help them remain open.  
Result 





Structure 





I





C





Change 





D





Relationship





S





Professional  eTools: DISC - Discover Your Personal Style 


Employee University’s eSource











Adapted from Understanding how others misunderstand you by Ken Voges & Ron Braund



          Training and Development: Moody Bible Institute



        Complied by Ronald P Danatus, Keith Hadley – Mgr


