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          The ‘C’ Style Personality 


Ensuring quality, accuracy and order is a top priority for ‘C’ style person. “C’s” prefer environments with clearly defined outcomes and standards.  They read the manual first.  If one doesn’t exist, they’ll right one.  Pouring over details minimizes confuses and gives the ‘C’ confidence that every aspect has been carefully assessed and accounted for.  “C’s” may prefer a quiet environment, working along, or in small groups.  They are thoughtful refiners, critical thinkers and excellent problem solvers.
Predictable Tendencies of ‘C’ Style 

· Focus on quality – High quality means no mistakes.  No mistakes lead to satisfied customers.  The ‘C’ can analyze a situation, create a plan and work the plan.  He works best when adequate time and budget is available to do this thoroughly.  

· Prefers structure as opposed to spontaneity – The ‘C’ style personality strongly desires to work in structured environment to promote accuracy, quality and order. Structured environments have well defined and predictable inch-by-inch, step-to-step approach to a task. Their motto might be “I can’t move on until I get it right”.

· Desires accuracy and precision – ‘C’ style person’s preoccupation with detail   

  leads him to an environment of accuracy and precision where everything has a   

  name, label, and place.

The ‘C’ style person thinks first about how to get something done right.  Quality matters most.
Common Blind spots of ‘C’ Style

· May tend to lock up in ambiguous, resource-deprived or time-sensitive situations.
· May overestimate the degree to which everything must be planned.  

· May underestimate the need for flexibility, to respond to changes quickly.
· May become critical and demanding under pressure.
· May be insensitive to others’ needs for interaction and verbally processing.
· Focus on facts may be perceived as uncaring or even condescending by others.
Understanding Behavioral Tendencies: ‘C’ or influencing personality style

	Natural Strength
	Result of Overuse
	Preferred Environment
	Fears/Avoids

	· Cautious

· Precise

· Thorough

· Systematic Thinker

· Well-prepared

· Perfectionist
	· Critical, picky

· Over analysis (paralysis)

· Too cautious

· Indecisive

· Moralistic

· Stuffy
	· Clearly defined expectations

· Valuing quality and accuracy

· Opportunity to ask “why” questions

· Requiring precision

· Opportunity to demonstrate expertise
· Plenty of lead time, “No surprises” 
	· Being wrong

· Being criticized

· Being pushed to decide/act.

· Ambiguity

· Inadequate information


Key Words: Perfectionist, Product Quality Orientation, Analytical  

Contribution to the team:  

“C’s” are invaluable to the team because of their focus on quality.  They are the best weapon to ensure high customer satisfaction… because mistakes won’t happen in the first place.  They are dependable and hard working.  They are self-motivated and work for a sense of personal satisfaction with a job well done.  They can find holes in ideas and ensure that all the angles of a situation are thoroughly analyzed.  As leaders, they promote clarity of purpose and method. 
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